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Welcome to LCMCS and Montessori

ﬂ OJ

Montessori is an educational system that grew out of the careful observation of children as
they develop. Dr. Maria Montessori structured her schools around the changing needs and
abilities of the child in three distinct developmental planes. Our classrooms consist of
mixed-age students. These three-year age groupings inspire children to teach and learn from
each other in a cooperative rather than competitive environment.

The Children’s House classrooms are traditional Montessori environments and serve
children ages 2 72 to 6 years. In the classroom, children are presented with a wide range of
experiences in a safe, prepared environment. This allows children to explore the world
through materials that give them the keys to life in the classroom.

Younger children, who are not yet able to sustain an afternoon of concentrated activities,
have an opportunity to rest and nap after lunch. Primary students aged 3 and 4 can attend
under the Preschool for All Program or pay a modest tuition and can choose a half-day or full-
day program. Kindergarten-age children are supported by state education funds and can
attend for a half day or full day.

The Elementary program consists of younger elementary classrooms (1%-3" grades) and
older elementary classrooms (4"-6'" grades). In the Montessori classroom, these
characteristics are honored through multi-age groupings (typically 6-9 and 9-12), long
uninterrupted work periods, collaborative projects, research, outdoor learning, and
community responsibilities. The teacher serves as a teacher — sparking curiosity, offering
lessons, and stepping back to let the child's natural drive for understanding take over. The
elementary-age child (roughly ages 6-12) undergoes a profound transformation from the
early childhood years. Where the younger child learned through direct sensory experience,
the elementary child is driven by a powerful new capacity: the reasoning intellect and a
boundless, roaming imagination.

The Adolescent Community (MAC) is designed to respond to the sensitivities of this age:
personal dignity, social justice, and belonging. Students continue to be agents of their own
learning while working independently and collaboratively with a wider range of adults and
peers than in the past. During this time, they observe and practice adult behavior and
develop practical strategies for thriving in the adult world. These experiments with self-
expression lead to self-construction, which in turn leads to self-awareness. With this
awareness, they develop a clearer sense of who they are and how they can contribute to
society.
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Daily Schedule Elementary & MAC (Monday-Thursday):

7:15 AM-7:25 AM Bus Drop-Off in Damascus (7:25 AM Departure)
7:50 AM-3:45PM School Hours

7:50 AM -8:05 AM Arrival (1'-8")

3:45PM-4:00 PM Dismissal (15-8™)

4:15PM-4:25PM Bus Arrival (Damascus)

Daily Schedule Children’s House (PK/K) (Monday-Thursday):

7:15 AM-7:25 AM Bus Drop-Off in Damascus (7:25 AM Departure) (K-ONLY)
8:00AM-3:30 PM School Hours

8:00AM-8:15AM Arrival (PK/K)

3:15PM-3:30 PM Dismissal (PK-K)

4:15PM-4:25PM Bus Arrival (Damascus) (K-ONLY)

School Communication Tool

LCMCS uses Onespot as a communication platform. Onespot allows quick messaging
between staff and families. It also gives families the opportunity to communicate with each
other. The calendar and sign-up functions provide families with important dates and allow
them to register for events such as teacher conferences. Families will receive an invitation
email with instructions on how to use this important communication tool. If you have not
received this email invitation, please contact the central office at info@lcmcs.org.

Dress Code

Students are encouraged to dress appropriately to prepare them for the learning
environment. Clothing and shoes should be comfortable and allow a full range of motion.
Please avoid revealing clothing or designs that might be considered offensive, distracting, or
otherwise inappropriate.

All students are expected to wear clothing that allows them to participate in all daily
activities, including recess and physical education. Clothing must cover the midriff, and
back; underwear should stay fully covered.
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Elementary students need indoor and outdoor shoes. Always dress appropriately for the
weather, as we will go outdoors, rain or shine. Many students bring a dedicated pair of rubber
boots to leave at school.

Please do not send an ill student to school. Follow these lines to know when you should
keep your student(s) home from school or other school activities. If your student will miss
school due to anillness, please inform the school by submitting an absent/tardy form via our
website or ParentSquare.

PLEASE KEEP STUDENTS WITH SYMPTOMS OUT OF SCHOOL

Thiz kst is school instructions, not medical advice. Please contact your health care provider with health concerns.

SYMPTOMS OF ILLMNESS THE STUDENT MAY RETURN AFTER
“The list below tells the shortest time to stay home
A student may need to stay home longer for some ilnesses

/=, Fever: temperature of 100.4°F *Fever-free for 24 hours without taking fever-reducing

‘:. g\gyl (38°C) or greater medicine.

/7~ New cough iliness *Symptoms improwing for 24 hours [no cough or cough
) iz well-controlled).

\S

/" \ New difficulty breathing *Symptoms improwving for 24 hours [breathing
comfortably). Urgent medical care may be needed.

/Or~ » Diarrhea: 3 looze or watery *Symptoms improving for 24 hours (no more than two
| ) stools in a day OR not able to bowel movements more than normal and no longer
control bowel movements having acadents) with orders from doctor to school
nurse.
7~ Vomiting: two or more *Symptom-free for 24 hours OR with orders from
<<%ﬂ episodes that are unexplained daoctor to school nurse.
s/
Headache with stiff neck and *Symptom-free OR with orders from doctor to school
fever nurse. Follow fever instructions above. = Urgent
medical care may be needed.
Skin rash or open sores *Symptom free, which means razh iz gone OR zores are

dry or can be completely covered by a bandage
OR with orders from doctor to school nurse.

Red eyes with colored drainage *Symptom-free, which mears redness and drainage are
gone OR with orders from doctor to school nurse.

Jaundice: new yellow color in eyes or skin *After the school has orders from doctor or local public
health authority to school nurse.

Acting differently without a reason: *Symptom-free, which mears return to normal

unusually sleepy, grumpy, or confused. behawvior OR with orders from doctar to school nurse.

Major health event, like an illness lasting 2 *After the school has orders from doctor to schoal

or more weeks OR a hozpital stay, OR nurse AND after measures are in place for the student’s

health condition requires more care than safety. Pleaze work with school staff to address special

school staff can safely provide. health-care needs o the student may attend safely.

_ OREGON
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Breakfast, Lunch, & Snacks

ﬂ m

Breakfast and lunch are provided at no cost to families. Orders will be submitted monthly.
Please do not order your student a meal just because it’s “free”. LCMCS is obligated to pay
the state rate for all meals that are ordered but not eaten (Breakfast $2.46; Lunch $4.53).
Students may bring food from home if they do not participate in the school nutrition program.

Menu is provided by GBSD and available online at NutriSlice and are subject to change.

All meals are eaten in the classroom. To comply with federal regulations for maintaining a
cost-free option, students must take the required meal components if they wish to
participate in the school nutrition program.

If you choose to pack a healthy lunch for your student, remember that elementary
classrooms do not have access to a microwave or refrigerator. MAC has access to a
microwave. Breakfast and lunch items brought from home should be packed in easy-to-
open, kid-friendly packaging. We suggest putting a label or writing a name on food
containers. Lost & found collects an abundance of these containers.

Students are requested to bring a spill-proof water bottle. Please write names on water
bottles. Water bottles are also a popular lost & found item.

If you’d like to ensure your student has a snack during the day, please provide an individually
packed, nutritious snack from home. Please do not send candy as a shack.

Attendance

Under the laws of the State of Oregon, except as provided in ORS 339.030 (Exemptions from
compulsory school attendance), all children between the ages of 6 and 18 years who have
not completed the 12th grade are required to regularly attend full-time school during the
entire term. LCMCS requires that students attend school in accordance with these laws.
Regular attendance is extremely important. Punctuality and steady attendance foster a
classroom community between teachers, students, and families. Research has shown that
regular school attendance is an important factor in student achievement and positive social-
emotional development. Chronic absenteeism issues that cannot be resolved may be
referred to by the LCMCS Board for a decision as to the next steps. Chronic absenteeism may
result in the retention of a student.

ATTENDANCE RECORDS
The Enrollment Coordinator will keep a daily record of attendance to include absences and

tardiness of all pupils. Each student’s attendance will be recorded daily in compliance with
State regulations.
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REPORTING AN ABSENCE/TARDY/EARLY DISMISSAL
Parents/guardians need to report absences/tardies/early dismissals as soon as they become

aware of them. To report absences/tardies/early dismissals, please complete an
absent/tardy/early dismissal form via the school website or ParentSquare. The central office

will inform your student's classroom teacher.

TARDINESS
The term “tardy” is defined as being late to school, class or an activity, with or without the

permission of parents/guardian or school personnel.

Parents may drop off students at school no earlier than 7:45 AM (8:00 AM-PK/K)
Classrooms open at 7:45 AM (8:00 AM-PK/K).

Students are expected to be in the classroom by 8:05 AM (8:15 AM-PK/K) and
prepared to learn.

Students are expected to remain until the end of the school day with dismissal at 3:40
PM (3:30 PM-PK/K).

ARRIVING LATE:

o If astudent arrives after 8:05 AM (8:15 p.m. PK/K), they will be entered as tardy.

o For safety reasons and accountability, a parent/guardian must accompany a
tardy child into school and sign the child in at the central office.

o The child will need to be escorted to the building where their classroom is
located. A staff member will notify the teacher or assistant to meet the student
at the door. This is a very disruptive process for the classroom and students
who have arrived on time.

Every third unexcused tardy may initiate a meeting with the Executive Director.
Being tardy may also affect student attendance record.

EARLY DISMISSAL
Early dismissal requires a parent/guardian written excuse stating the reason and time of

dismissal and expected return time.

Requests are submitted through the online attendance platform.

Early dismissal notification MUST BE received before 12:00 p.m.

Emergencies handled on a case-by-case basis & requests for early dismissal must be
made by 2:00 p.m. for sufficient time to notify teachers, bus drivers and office staff, to
update rosters, and to ensure your child goes where they need to go.

Medical appointments should be made as close to the end of the school day as
possible.

Picking your student up “early” to avoid the car line is not acceptable.




ATTENDANCE POLICY
The LCMCS School Board has approved the following attendance policy, in adherence with

Oregon School Attendance Policy: JE
e Absences, tardiness, and early dismissals are considered excused for the following
reasons:
o Illness of the student
o Family emergencies
o Scheduled appointments with a physical or mental healthcare provider,
including, but not limited to, a physician, a dentist, an orthodontist, or a
psychologist
Contagious diseases within the home of the student
Death in the family, of a close friend or family pet
Observance of religious holidays
Medical diagnosis and/or treatment (Documentation may be required)

0O O O O O

Emergency situations as determined by the Associate Director
o Suspension
e Anunexcused absence from school for all or part of the day, including absence due to
tardiness, or an absence that cannot be explained by any of the reasons listed above
is not approved.
e Absences, tardiness and early dismissals will be noted as unexcused until a
notification has been submitted via the online form.

10 DAY DROP: In compliance with OAR 581-023-0006 students who miss ten consecutive
days of school, for any reason, will be withdrawn from school and will have to reapply
through the lottery process. A student must be present for at least one-half day in order to
restart the count of consecutive days' absence.

LEAVING SCHOOL: LCMCS is a closed campus. Students are not permitted to leave campus
during the school day without parent/guardian permission and administrative approval. The
“campus” refers to all school buildings and outside areas utilized regularly during recess and
PE. Students arriving by bus, or other means of transportation, are to proceed directly to
class.

Arrival and Dismissal

The safety of children during arrival and dismissal times is the school’s top concern. We ask
that anyone dropping off and picking up adhere to the following rules:

e Allcell phones are put away

e Achild’s hand is held by an adult at all times in the parking lot
e Buses always have the right-of-way

e Intersections are kept clear




e An attitude of caution, courtesy, and consideration is maintained

Please be on time for the start of school. It is important for a positive beginning to your child’s
day to begin with peers at a time when transition is at its peak. Late drop-offs can launch the
day in a less-than-optimal way and disrupt the classroom for all students. If you arrive after
8:00 AM (8:15 AM-PK/K), you must park and walk your child to the office. From here, they will
be accompanied to class by a staff member.

During the arrival window, elementary students may not be “dropped off” at any time. Do not
pull into the parking lot (or side of the building/playground and have the student get out —
even if an adult is within sight).

Do not parkin the parking lot during arrival or dismissal to pick up your student. If you do not
want to participate in the car line, for Elementary, please park in the spots along the side of
Craft Warehouse or open spaces along Civic Dr. and walk your child to the building. If you
arrive after 8:00 AM (8:15 AM-PK/K), check-in at central office is required.

Families may walk their students to the front entrance of their designated campus or
building. Please note that, at this time, teachers are greeting students and preparing the
class for the start of the day. If you have questions or concerns, you’d like to discuss with a
teacher, please leave a message or schedule a time via ParentSquare. If your student is tardy,
please walk your student to the office and sign them in.

The final 15 minutes of the school day are busy for staff and students as they pack up and
prepare for dismissal. Please refrain from calling the office to pick up your students early
during this time. If you need to pick up your student early, please do so before 2:30 pm.

Students who will be picked up by car or walk-up have each been assigned a unique “family
number”. If your family has multiple students, the same number has been assigned to ALL
family members. We ask that you bring this number with you if you walk up and clearly
display it in the car line. This will allow our staff to process the line more efficiently.

Students are dismissed directly from the classroom when their number is called. They
proceed independently to the designated drop-off/pick-up area, where a staff member will
open the car door and help your child(ren) into the vehicle. Those needing to properly
secure/buckle children may pull forward into the designated space after their child(ren) are
in the vehicle.

Children remaining after dismissal are taken to the office to await pick-up. Please be prompt,
as it can be stressful for your child if you are late. If you arrive late, please park and proceed
to the office, where you will sign your child(ren) out.

School Dismissal and Late Pickup Procedures
¢ Elementary and MAC: The elementary and MAC school day ends at 3:50 PM, and
parents are considered late if a student has not been picked up by 4:00 PM. Between
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4:00 PM and 4:10 PM, staff will attempt to contact all authorized caregivers to arrange

for student pickup.

e Children’s House (PK/K): The Children’s House students day ends at 3:30 PM and
parents are considered late if a student has not been picked up by 3:45 PM.

e After-Care: Any student who has not been picked up by 4:10 PM (3:45 PM PK/K) will be
signed into the Trails After-Care Program, which is open until 5:30 PM. A drop-in fee of
$30 will be charged after 4:10 PM (3:45 PM PK/K), regardless of pick-up time.

Primary Campus: 600 Fariss Rd. Gresham, OR 97030
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NW Fariss Rd

Arrival & Dismissal- MAPS

From Burnside Rd: ONE-WAY
Turn on Fariss Rd, Left on NW
217th Ave, right on NW 25th St,
right on Norman Ave

From SE 223rd Ave: Turn on NW
25th St, Left on Norman Ave

Exit School: One-Way Turn
Right on Fariss




Fariss Rd
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Before & After School Care

“Trails” is the school's before- and after-school care program. You may register and pay via
ParentSquare. Enrollment is limited.

Schedule:

Morning Trails (Elementary campus ONLY) ..o.coiviiiiiiiiiiiiiiiiicc e, 6:30 AMto 7:35 AM
Afternoon Trails (Elementary Campus) cu.cceeviueierieniiieeieeiere e eece e 3:50 PM to 5:30 PM
Children’s House Trails (600 FarisS Dr.) ... iieeiiieiiiiiiiieieie e e 3:40 PM to 5:30 PM
Friday Trails (fee-based) ....cuuv i e e s 8:00 AMto 3:30 PM

The Trails Before Care program is available to elementary and MAC students. It is available
for booking by reservation for drop-in use, regardless of whether participants have registered
for the full-time Trails program.
e Hours: The Before Care program opens at 6:30 AM.
¢ Reservation: To ensure a spot, reservations for the Before Care program must be made
by noon the day prior.
e Drop-in Fee: The drop-in fee for Before Care is $25 per day, which will be billed to your
student's account. The cost is based on per-day use, not on “time spent”.
¢ Annual Registration Discount: Families who register for consistent Trails attendance
receive a substantial discount on the daily rate and a predictable payment schedule
spread across ten months. Monthly discounted rates are:
e 2 days perweek (6:30 - 7:35 AM): $130/month
e 4 days perweek (6:30 - 7:35 AM): $230/month

Trails After Care (Available to All Students)

The Trails After Care program is an option for Children’s House, Elementary, and MAC
students. It is available to all students, including those not already registered for the full-
time Trails program, on a drop-in basis (primary students require a reservation).

e Hours: The After Care program is available until 5:30 PM.

e Daily Fee: A non-refundable $30 daily drop-in fee will be charged for one-time drop-in
attendance and for any student sent to the Trails After-Care Program due to late pick-
up. This fee will be billed to the student's account. There are no discounts for drop-in
care.

¢ Annual Registration Discount: Families who register for consistent Trails attendance
receive a substantial discount on the daily rate and a predictable payment schedule
spread across ten months. Monthly discounted rates are:

o 2days perweek (3:40-5:30 PM): $160/month
o 4 days perweek (3:40-5:30 PM): $280/month




e Late Fee: A late fee of $2 per minute will be charged for any student picked up after
5:30 PM. This fee will be rounded up to the nearest minute and will continue to accrue
until the studentis picked up.

¢ Emergency Protocol: If a student has not been picked up by 5:45 PM and no contact
has been made with the school or Trails staff, we are required to contact local
authorities for assistance to ensure the student's safety.

¢ Repeated Lateness: We understand that emergencies happen. However, repeated
late pickups will incur increasing fees and require a consultation to discuss strategies
for ensuring prompt pickups and maintaining your child's safety.

¢ Invoicing: All before-care, late pickup, and after-care fees will be added to your
student's account. Invoices are sent out monthly.

e Loss of Privileges: Failure to settle any outstanding monthly balances will result in the

loss of program privileges.

School Photographs

Student photographs are typically taken each year, in the fall, by a professional photographer.
The dates and times for student photos are announced in advance, and photos are available
for purchase by families.

Photos are used by the school in student files and for identification purposes. Students are
sometimes photographed by teachers and other staff for classroom and school use.
Photographs may be used on the school website and in school publications. If you do not
wish for your child’s photo to be used on the school website or in school publications, please
opt out during registration at the beginning of each year. All students will be photographed for
the school yearbook.

Conferences

Conferences are held twice a year in Fall (October) and Spring (April). In all conferences,
family insight and questions are important aids to help support the student. Consistent with
Montessori philosophy, annual conferences are oriented toward students’ development and
vary by level. Fall conferences occur after teachers have had 6-8 weeks to observe a
student’s initial integration into the Montessori environment. Conferences help build positive
relationship between families and teachers, helping to establish a productive partnership.

The focus of Fall Conferences is typically on having the parent/guardian share with the
teacher about your child both as a student and as a person. This helps the teacher
understand your child’s needs and what strategies have been successful in the past.

Spring conferences offer an opportunity for parents/guardians to hear what the teacher has
learned about your child and how they are progressing academically, socially, and
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emotionally. It can also provide a chance to compare what you see at home versus what the
teacher sees at school

Conferences may include the parent/guardian and teacher, as well as relevant support or
administrative staff. The focus is on the child’s adjustment and progress in their learning
environment. Information about a student’s academic progress as well as social-emotional
development, independence, and upcoming projects may be presented. *Older Elementary
and MAC conferences may sometimes include the students as they begin to take on more
independence.

*If a separate conference with the teacher is desired, please email the teacher to make this request.

Genders, Pronouns, & Kinds of Families

Gender identity can often be associated with stereotypes. At LCMCS, we believe in
proactively dismantling gender-based stereotypes so that each child can express their full
potential without being confined by them. Each of us is different in different ways. We should
feel proud of who we are, and we should not make fun of others for being who they are.

Some people feel like their sex assigned at birth does not match their true gender identity.
These individuals may identify as transgender or non-binary. They may choose to change
their appearance, in addition to taking hormones and/or undergoing gender confirmation
surgery. All people deserve to be treated with kindness, respect, and equality. If there is a
transgender child in any classroom, all staff will refer to the child in a way that aligns with the
child’s and the family’s preferences.

Families come in a variety of forms. Some have a dad and a mom. Some have one adult.
Some have two or more. Some have two dads or two moms. Some include grandparents or
stepparents. Some children are fostered or adopted. Some families have no children. A
child’s guardian may be a sibling, grandparent, or aunt/uncle. The list of family configurations
is extensive. We honor and celebrate every family and make an effort to represent the vast
and beautiful array of families in the materials offered at school

School Closure Due to Illness or Outbreaks

LCMCS will collaborate with state and local health authorities and the district to monitor
disease outbreaks in our schools and determine whether and when school should be
canceled. The information provided by our Local Public Health Authority will teacher
LCMCS'’s decisions on the length of time for a school closure and the extent of the closure
(single school closure, neighboring schools, partial district, entire district, etc.), taking into
consideration the mixing of students/staff across schools, geographic proximity, outbreaks at
neighboring school districts, etc.
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Oregon has established several laws for students attending schools to abide by:

e All students must have a current school immunization record or medical or
nonmedical exemption.

e Anystudentwho is notin compliance with immunization requirements must be
excluded from school.

e The school can access (most) immunization records online via the state ALERT IS
portal. If a student’s immunization records are not accessible, it is the family’s
responsibility to provide these.

Medications

Only medication that is necessary to be given during the school day will be kept at school.
Discuss with your medical provider about the time(s) of day that the medicine is needed. If
possible, try to arrange to administer at home. This is safer for your student and easier for
you.

By Oregon law, if medication must be given at school, you must:

¢ Provide written permission (medication authorization forms are available at school).
Any change to the medication will require the family to update the medication
authorization form at the time of the change and provide a current medical
prescription from the healthcare provider.

¢ Make sure all medication (prescription and over the counter) is in its original
container, marked with the student’s name and contains written instructions from the
physician. (If needed, ask the pharmacist for an extra bottle for school when getting
prescriptions.)

¢ Arrangements for medication drop-off need to be arranged with the Office Staff.
Students may not keep medications with them unless they are age-appropriate for the
responsibility, have been identified as a self-manager, have written family permission,
and are cleared by the Executive Director or Associate Director, to do so.

¢ Make sure the school has an adequate supply of all medications required by your
child.

¢ Pick up the medication when itis no longer needed at school. All medications not
picked up by the end of the year will be destroyed.

¢ Anyalcohol-based medications are strictly prohibited.
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¢ School staff are not authorized to dispense any medication at school unless these
requirements are met.

¢ Self-medication of either prescription or nonprescription medication (including cough
drops) is only allowed with the principal’s approval. Families must complete and
submit a “Self-Medication Agreement.”

Naloxone or any similar medication that is available for safe administration and that is
designed to rapidly reverse an overdose of an opioid drug may be administered by trained,
designated personnel to any student or other individual on school premises who the person
believes in good faith is experiencing an overdose of an opioid drug.

Bus Service

If you live in Damascus/Boring/Happy Valley/Estacada, you may wish to take advantage of
our bus service to and from school. This daily service is free* and open to students in K-8
grade. Bus location and schedules are as follows:

Morning (M-Th) ..ccceveiiiiiiiiiiierien, 7:30 AM-7:40 AM
Afternoon (M-Th) .......cceiieiiiiinninnn.e. 4:10 PM-4:20 PM
LCMCS Bus Drop-off/Pick-up: Hollyview Church 14095 SE 257" Ave Damascus, OR

Traffic flow is one-way in a counterclockwise direction. Students must exit their vehicles in
the unload/load zone and immediately board the bus. No “hanging around” outside the
bus” waiting for its departure. If the student is not ready to board the bus, please park and
have the student remain in your vehicle. When the student is ready to exit the vehicle, they
must board the bus immediately.

The morning bus departs promptly at 7:40 am. Students may board the bus starting at 7:30
am. You may NOT leave your student(s) if the bus is not at the church or before your

students board the bus.

The Afternoon bus arrives around 4:05 PM-4:25
PM. ALL FAMILIES/GUARDIANS MUST ARRIVE
BY 4:25 PM for pick-up. The afternoon bus's
arrival time fluctuates due to traffic and earlier
routes; however, LCMCS is charged a fee each
time a bus must wait for a student to be picked
up or returned_to the school. First Student (the
bus operator) does not allow students to be left
at the church unattended. Students not picked
up on time must be transported back to the

school or the First Student bus lot for pickup.
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Please note that the bus service is provided directly by LCMCS and is a vital support for many
of our families. If your student(s) are unable to behave in a respectable manner while riding
the bus, these privileges will be suspended.

Head Lice

Students found to have live lice in their hair will be sent home and should not return until
they have been treated. School administration will notify families should an outbreak of lice
occur. Multiple classrooms may be impacted however individual classrooms are not
identified unless 3 or more students were reported having lice. For information on head lice
treatment, please visit our school website.

Student Safety

Our school has a plan for handling situations to ensure student safety. This plan follows the
Standard Response Protocol.

Lost & Found

Lost articles of clothing, lunch boxes, and other personal items are stored in the Lost &
Found in the central office at Civic (Elementary), or the front office of Primary & MAC. At the
end of each quarter, all unclaimed items will be donated. It is a tremendous help to mark
children’s clothing/belongings with a permanent marker or use an iron-on tag.

Volunteers/Visitors

Volunteers

LCMCS has a multitude of options that families can volunteer for. This can be metin many
ways, such as making classroom materials, campus gardening, assisting with events and
fundraisers, or by making a financial donation. family education events are also considered a
format for community participation. Each Spring and Fall, we host family-Teacher
Conferences, family Education Events are held monthly either in-person or via Zoom. At the
start of the school year, we offer Parent Orientation and Back-to-School Nights. There are
also events hosted by the Community Event Committee (CEC) which is our version of a
parent organization (PTO/PTA, etc.).

Volunteers who will work with students must consent to a background check and fill out a
confidentiality form. This protects all students. Volunteers who will be driving students on
school business (e.g., field trips) must complete an Auto Insurance Information Form and
have a copy of their current insurance and driver’s license on file with the school. If a parent
has had a DUl or excessive citations, they may not volunteer to drive students. However, we
have lots of other opportunities available.
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Visitors

Background checks are not necessary for family or community members visiting the school
to drop off or pick up their student, making deliveries or attending a conference or school
event.

Classroom Observation

LCMCS students and teachers will use the first six weeks of school to create the Montessori
environment. After that, interested individuals are encouraged to email the classroom
teacher to schedule an observation appointment.

In time, without distraction or disruption, Montessori classrooms become environments
where children are absorbed in their work and confident in their ability to work in small
groups or independently. Montessori teachers are trained to ensure students can work in the
classroom without interruption.

If observers visit classrooms before children have learned to attend to their work, the
children will likely respond to the observers' presence, and the very atmosphere the
observers came to see will not exist.

We believe that this attention to the needs of the children to work undisturbed will give
observers a more accurate picture of the nature of a Montessori classroom, which is, after
all, the reason for observing.

Observations may be scheduled directly with your student's classroom teacher.

Parent/Guardian Organization

The Community Engagement Committee (CEC) is a volunteer group composed of families,
teachers, and staff who are dedicated to creating a vibrant and joyful school community. Our
mission is to foster connection, collaboration, and support. The CEC’s role is to assist the
school in the fulfillment of its vision and mission. It does this by:

e Supporting and supplementing the operation of the school through fundraising

e Promoting parent volunteering and coordinating the parent volunteer program

e Planning social events and outreach activities

e Beingthe liaison between the greater parent community, classrooms, and school

administration.

The CEC supports a variety of fundraising efforts on behalf of the school. The central
fundraisers are the Fall and Spring Jog-a-thons and the annual Spring Festival.
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Behavior & Discipline

A Montessori approach to discipline consists of a delicate balance between freedom and
respect of others in the school community, which Dr. Maria Montessori called “freedom
within limits”.

The success of our school requires the cooperation of the entire team —school, family and
student. At LCMCS, we expect that our students and their families will embrace our
philosophy and policies. The following rules and guidelines have been established to set high
standards for student conduct. With the cooperation of parents/guardians and students,
these expectations will lead to a safe, joyful, and positive learning environment. The Code of
Conduct applies to all students (1-8). Because developmental levels vary greatly in the
earlier grades, discretion is used when working with our early childhood students (PK-K).
Sometimes, students in this age group will receive modified or more gradual consequences
as we work with them to build the skills needed for self-control and responsibility. LCMCS
will abide by all state and federal regulations related to Code of Conduct issues. Regulations
also pertain to special education students. Due process will always be followed in the event
that the student’s infraction is related to the disability.

Discipline at LCMCS is viewed as an aid to learning responsible, social behaviors and is
considered a manner through which we learn about the world and our place in it. Rather than
relying on punishment and reward, the goal of our approach is to offer clear boundaries
balanced with engaging academics culminating with children, educators and adults in our
school community to be treated with respect in an engaging, non-competitive, and
purposeful environment. Corporal punishment and humiliation (intimidation, mental
mistreatment or embarrassment) are not to be tolerated under any circumstance; we strive
to preserve the dignity of every human every day.

What you may observe in a Montessori classroom

e Adaily morning meeting. These routines set a positive tone and build a sense of
community and belonging while giving students practice in key academic and social
skills.

e Teaching students the specific skills they need to participate successfully, from how
to respond to a signal for quiet to how to respectfully disagree with a classmate.

e Treating mistakes in a positive way. Teachers see mistakes (in academics and in
behavior) as important steps in learning. They encourage students to learn from their
mistakes and “try again.” They offer support and reteach as needed. At the same time,
teachers provide clear expectations for behavior and stop misbehavior quickly so that
students can focus on learning.

e Using positive language. Teachers choose words and tone that encourage students to
work hard, enjoy learning, and persist through difficulties.
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Guiding in ways that build excitement about learning. Montessori students have choices in
their learning. They also move about the classroom and engage with other students while
learning.

Students have opportunities to reflect on their learning. Teachers ask students to think about
what they’ve learned, both individually and as a group, because doing so helps students
learn more and builds community.

Reaching out to parents. Teachers communicate often with parents and welcome them as
partners in their child’s education.

Responding to Misbehavior

LCMCS recognizes that even with our best attempts at being proactive in our teaching of
discipline, children will still make mistakes, test the limits, and misbehave. When responding
to misbehavior, our goal is to:

1. Stop the misbehavior as quickly as possible so that the child (and classmates) can get
back to learning and

2. toteach the child to reflect on and control his or her own behavior. Protocol for
responding to misbehavior: (This is not a step-by-step process but rather, choosing
which protocol will best address the issue)

3. Address the misbehavior when it starts (reminding or redirecting language, nonverbal
signal, move closer to the child)

4. Use a non-punitive consequence (reparation, increase structure and supervision,
move the child, take away object, narrow the choices, take a privilege or responsibility
away, positive time-out, buddy teacher time-out)

5. Provide more intensive supports if needed (re-teaching, role-playing, feedback,
simplify procedures, increase teacher role, collaborative problem solving through
meeting or conference.

6. Consultation with administration/school resource team for situation analysis and
recommendation

7. Students who are making it unsafe for others, physically or emotionally, will
immediately be removed from the classroom.

Behavior Tiers of Support

Level 1: These are behaviors that may be reported by a staff member who is a withess, oris
notified of the unwanted behavior, i.e., educator, bus driver, etc. An incident report will be
generated if necessary and parents/guardians will be contacted by the staff member by email
or phone callif the situation is chronic or otherwise warranted. Below are examples of
behaviors that may fall under the behavior tiers.




Tier 1 —examples of behaviors that are handled day to day within the classroom
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Examples of unwanted behaviors: Tier 1
(This is not an exhaustive list)

Examples of possible consequences

e (Calling names

e Inappropriate language/gestures or
profane, derogatory or disrespectful
comments

Before engaging in any reactive
consequences, the goalis to find out what
is causing the behavior. Consequences will
fallunder one or more of these categories:

e Defacing public property

e Defiance: refusing a reasonable
request from school personnel

e Consistent taunting or harassing of
classmates and/or staff and
personnel

e Arguments when two or more
children engage in negative problem
solving even when redirected by a
staff member.

e Loitering: unauthorized presence in
any school area

You break it, you fix it:

e clean up the mess made

e Fix (with help) a disheveled work on
the floor

e Mending friendship

e Apologizing when it is appropriate
for the offender and in a manner
that works for the offended

e Creating a plan for creating space
between two students, if necessary,
until ready to problem solve

e Use adedicated space to solve
problems between two (or more)
students

e Loss of privilege

e Positive time out

Examples of unwanted behaviors: Tier 2
(This is not an exhaustive list)

Examples of possible consequences

Continually or consistently repeating the
behaviors in Tier 1
e Bullying or Cyberbullying (defined in
policy)
e Abusive Language — written or
spoken Cheating/Plagiarism
e Substantial Defiance that causes a
safety issue
e Forgery —falsely signing or altering a
document
e Tobacco-related offenses
e Misuse of Technology
e Threats —a statement of intent to do
harm to a person or object whether
able to follow through or not
e Offensive Touching —when a
student uses their body or an object

Before engaging in any reactive
consequences, the goalis to find out what
is causing the behavior.

Logical Consequence will fall under one or
more of these categories:
You Break It, You Fix It
Loss Of Privilege
Positive Time Out
For repeated offenses:
e Studentto Student Problem Solving
Conferences
e Problem Solving Class Meetings
Collaborative Problem-Solving
Conferences
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to harm another person or make The Student Support Team may meet to
them uncomfortable determine the best course of action as an
e Defamatory or demeaning actions — | early intervention.
or statements made with the intent
to harass another person Visit a different classroom
e Stealing
e Vandalism

Examples of unwanted behaviors: Tier 3 | Examples of possible consequences
(This is not an exhaustive list)

e Unwanted, consistent behaviors that | The Student Support Team will meet to

have not responded to adult determine the best course of action.
intervention from school staff

e Drugs —any involvement with drugs Collaborative Problem Solving* will be
or alcohol at school or at a school- utilized when possible.
sponsored activity

e Weapons - any possession of a When necessary, suspension or expulsion
weapon at school or at a school- may follow as per Oregon Legislature (noted
sponsored activity* below)

e Lighters - bringing any kind of lighter
to school, or starting a fire *The Gun Free Schools Act (GFSA) prohibits

firearms on school property. Violation of the
GFSA will result in mandatory expulsion.

e Offensive Touching — multiple
assaults (for a sexual purpose,
directly or indirectly, with a part of the
body or with an object) any part of the
body of a student

e Harassment (physical, sexual, or
verbal harassment)

e Stealing (depending on
circumstances; severe cases
included items over $100 destruction
of School Property — (see School and
Personal Property)

e Fighting — (depending on the
circumstances) Repeated
misconduct — continual disregard of
school regulations, including
intentional or unintentional behavior
that may cause injury or damage

e Terroristic threatening — making a
threat knowing that the statements
may cause serious inconvenience or
evacuation
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e False Alarm —initiating a false alarm
e Vandalism - permanent or
substantial damage

Adult Behavior

LCMCS holds staff, families, and other adults to the same high standards of behavior
and conduct we hold our students to. This is consistent with the Montessori
philosophy that freedom to choose an action indicates responsibility for the
consequences of the outcome.

A set of basic policies and consequences has been established pertaining to the
LCMCS adult community. All adults involved with or on the school campus are
expected to follow the outlined behavior policies and to conduct themselves ethically
toward the school, its employees, the Board, students, and families.

Basic Rules and School Values for Adults

e Directand open communication
e Respectand honesty
e Preserving the integrity and dignity of all involved

LCMCS requires families to abide by its policies on ethical, safe, and respectful
conduct. Conduct such as offensive or profane language, harassment, disruption or
bullying, threatening behavior, verbal abuse or physical violence of a child, staff
member or other adult, or reckless driving through the pick-up or drop-off line,
including the bus pick-up or drop-off location, will lead to consequences imposed by
the school.

In addition, such conduct as breaching confidentiality or the privacy of staff, children,
families, or Board members, or compromising the business of the school in any way
through actions such as slander, defamation of character, spreading rumors or gossip,
or disrespecting established lines of communication and grievance, will lead to
consequences imposed by the school.

First Occurrence
A meeting with the Executive Director and/or Board Chair to discuss appropriate

communication and action. A verbal warning may be given. If a meeting is not
possible, a letter will be issued to the individual(s), explaining the school’s policies
and acceptable behavior. The individual will be asked to discontinue the disruptive
behavior.
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Second Occurrence
The individual(s) will be asked to leave the premises. Any staff member who

witnesses or is the subject of inappropriate behavior has the authority to ask the
adult to leave. This applies to off-campus school activities as well. If the adult
refuses to leave, the police or sheriff’s department will be contacted to remove the
person. In the case of gossip, slander, or defamation, legal action may be initiated.

Third Occurrence
The individual(s) will be banned from further contact with LCMCS. Further legal

action may be taken to prohibit any contact with LCMCS, the Board, or its
employees.

Accidents and Injuries

If a studentis involved in an accident or injured at school, appropriate steps will be taken
based on the severity of the injury. AlL LCMCS staff are required to be CPR/First Aid certified
and are qualified to deal only with minor injuries.

Families will be informed of any injury as quickly as possible, and an incident report will be
filed. At the discretion of the staff dealing with the emergency, appropriate emergency
services may be contacted.

Mandated Reporting

The State of Oregon mandates that all school personnel having reasonable cause to believe
that any student has suffered abuse or neglect, or that any adult has abused a student, must
report this information to the Department of Human Services Child Welfare Program (CWP)
or a local law enforcement agency.

Staff members may or may not inform families of such reports. School staff will cooperate
with investigations of child abuse and ongoing interventions being conducted by CWP or a
law enforcement agency.

Violations of the school’s rules related to guns and dangerous weapons, vandalism, or the
intentional or reckless destruction of school property, coercion, or assault must be reported
to the police. Verbal or written threats against an individual or the school will be reported to
police at the discretion of the Executive Director.

A school official may inform the appropriate law enforcement agencies when a student is
suspected of committing other illegal acts on the school campus or at a school-sponsored
activity. This includes defamation of any member of the LCMCS community via social media.

No Harassment, Intimidation, Bullying, and Cyberbullying Policy

Harassment, including intimidation or bullying or acts of cyberbullying, is strictly prohibited
and will be addressed immediately. Harassment, intimidation, and bullying cause a
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substantial disruption to school instruction and activities. Reports should be immediately
directed to the Executive Director. Retaliation against any person who reports, is thought to
have reported, files a complaint, or otherwise participates in an investigation or inquiry is
also strictly prohibited. Students whose behavior is found to be in violation of this policy will
be subject to discipline.

Definitions of:

¢ Harassment, intimidation, bullying

e Substantially interferes with a student’s educational benefits, opportunities, or
performance;

e« Takes place on orimmediately adjacent to school grounds, at any school-
sponsored activity, on school-provided transportation, or at any official school
bus stop;

e Hasthe effect of:

¢ Physically harming a student or damaging a student’s property;

¢ Knowingly placing a student in reasonable fear of physical harm to the
student or damage to the student’s property; or

¢ Creating a hostile educational environment, including interfering with the
psychological well-being of a student; and

¢ May be based on, but not limited to, the protected class status of a person.

Protected class means a group of persons distinguished, or perceived to be distinguished,
by race, color, religion, sex, sexual orientation, gender identity, national origin, marital status,
familial status, source of income, or disability.

Cyberbullying means the use of any electronic communication device to harass, intimidate,
or bully.

Grievance Procedure

The LCMCS Grievance Procedure is designed to provide clarity regarding lines of
communication, as well as a formal method of resolving disputes. The school welcomes
productive problem-solving and opportunities to improve.

The Grievance Procedure may be initiated at any time. Most concerns can be addressed
with the first step: Informal complaint to your student’s teacher. If the complaint involves the
teacher, please notify the Associate Director of Executive Director.

However, further steps may be initiated after good-faith direct communication between
disputing parties has failed to resolve a concern regarding an incident that occurred at
school or during a school-sponsored activity.
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Families, students, or employees are encouraged to use further steps only after fully
attempting direct communication with the party or parties involved.

Personal attacks on staff will not be tolerated.

When addressing a problem at LCMCS, please be courteous and respectful. Good problem-
solving occurs when all parties focus on resolving the issue rather than on personalities. The
following outlines the steps to follow for all grievances.

STEP 1 - INFORMAL COMPLAINT
Should you have concerns or complaints regarding your child’s experience at school, please

address them directly with your child’s teacher. They are the one most closely acquainted
with your child and the workings of the classroom and can best answer your questions and
concerns.

Concerns or complaints regarding school staff, policies, or operations should be directed to
the Executive Director.

STEP 2 - FORMAL COMPLAINT
If you have spoken with your child’s teacher and feel the matter is unresolved or have further

concerns, you may state your complaint in writing and present it to the Executive Director.

The Executive Director has the authority to address any issue and will endeavor to rectify
errors and resolve conflicts.

STEP 3- APPEAL TO THE BOARD
If, after following the first two steps, you feel that your complaint or concern has not been

resolved, you may make a written appeal to the LCMCS Board. Address your letter to the
Board Chair, and it will be at the discretion of the Board whether to address your complaintin
a meeting or try to resolve the problem by other means.

MEDIATION
Some conflicts are best resolved via mediation between the parties involved. Lewis & Clark

Montessori views this step as a positive and constructive measure. In most cases, an
external professional mediator will be engaged to serve in this role, and strict confidentiality
will be maintained.

Testing

The easyCBM test (for reading and math) is the internal assessment program used at the
beginning, middle and end of every year for all students in kindergarten through 8" grade.

All students in 3- 8™ grade take an English Language Arts and Math state test (OSA ELA and
Math). Only 5" & 8" grade students take a state science test (OSA Science). LCMCS adheres
to all applicable state test requirements.
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Human Growth and Development

Beginning in Younger Elementary and continuing into Middle School, a designated time is set
aside to cover the topic Human Growth and Development. This complies with the Oregon
Department of Education’s Health Standards Curriculum requirements.

Families are encouraged to participate in conversations with their children before, during,
and after this instructional period. They are notified well in advance of the designated time
for this topic and invited to an evening with the Elementary teachers to review the curriculum
and ask questions. As children age, the scope of Sexual Health and Education becomes
more comprehensive.

OREGON DEPARTMENT OF EDUCATION SUMMARY OF COVERED TOPICS

Comprehensive sexual education is an age-specific, curriculum-based process aimed at
equipping children and young people with knowledge and skills that will empower them to:

e Realize their health, well-being and dignity;

e Develop respectful social and sexual relationships;

e Consider how their choices affect their own well-being and that of others;
e Understand and ensure the protection of their rights throughout

e theirlives.

For further information, you are invited to attend the Human Development family Night
(check the calendar for dates) or ask the Director of Education or your child’s teacher for a
copy of ODE, Sexuality Education, Frequently Asked Questions.

Check out the ODE Health Standards for subjects covered

Special Education

As public schools, charter schools follow the same federal laws as traditional public
schools, including the Individuals with Disabilities Education Act (IDEA) and Section 504 of
the Rehabilitation Act. While charter schools operate independently, the sponsoring school

district (GBSD) retains legal responsibility for ensuring Child Find, evaluations, and Free
Appropriate Public Education (FAPE) via Individualized Education Programs (IEPs), providing
services directly to the charter school. The charter school does not employ any SpEd staff.

The special education process steps:
1. A parent/guardian, teacher, or staff member makes a written or verbal referral for
evaluation.
2. The sponsoring school district (GBSD) conducts the evaluation to determine
eligibility, complying with all Oregon Administrative Rules (OAR.).



https://www.oregon.gov/ode/educator-resources/standards/health/pages/default.aspx
https://www.ed.gov/laws-and-policy/individuals-disabilities/individuals-disabilities-education-act-idea
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3. The sponsoring school district SpEd team then determines if the student has a
disability and needs special education.

4. Ifeligible, an Individualized Education Plan (IEP) is developed, detailing goals and
services.

5. Services are provided in the least restrictive environment.

Note: The average process time for a student enrolled in LCMCS to be evaluated and
determined eligible for an IEP is 9-10 months.

Celebrations

Birthdays in a Montessori classroom are celebrated through the "Walk Around the Sun"
ceremony, which honors the child's life journey and teaches the concept of time. The child
walks around a central sun (often a candle) holding a globe once for each year of life, while
sharing photos and milestones with classmates. We are also sensitive to the needs of the
child versus the desires of the Families/adults. Some more fragile personalities do not like
all the attention that a birthday brings. This will be honored by keeping any recognition of the
day very low-key. If you plan a celebration outside of school, please do not send invitations
for your student to hand out at school.

Holidays in a Montessori classroom are celebrated with a focus on cultural education,
inclusivity, and hands-on, developmentally appropriate activities rather than
commercialization. Celebrations are integrated across the curriculum, including cultural
studies, practical life tasks, stories, music, and art, allowing children to explore diverse
traditions with respect and curiosity.

Facilities, Branding & Fundraising

All non-staff individuals or external organizations wishing to use any school property for
supervised or sponsored activities, including but not limited to meetings, athletic events,
classes, or community gatherings, must obtain official, written approval prior to facility
use.

No individual, staff member, student, or external organization may use the official school’s
name, logo, crest, mascot, official colors, or any other identifying school likeness
(collectively, "School Likeness") on apparel, materials, digital platforms, or merchandise for
commercial, non-commercial, or promotional purposes without prior official, written
approval.

Any individual, group, or organization, including family-teacher organizations, booster clubs,
or external community partners, that intends to solicit funds, goods, or services on behalf of
the school or for the benefit of a specific school program must obtain official, written
approval prior to initiating any fundraising activities.
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Child Custody

LCMCS recognizes that issues related to the legal and physical custody of students are
complicated and can impact the student’s educational experience. Official notices and
progress reports will be sent to the family or legal guardian with primary physical custody of
the student during the school year. It is the responsibility of the family or legal custodian with
primary physical custody to provide the school with current copies of court custody orders.
Child visitation and custody exchanges should not occur during school hours or on school
property. The school will assume no responsibility for enforcing visitation or custody orders
and reserves the right to prohibit Families or legal guardians from entering school property if
their conduct becomes disruptive to the school environment. Concerns regarding custody
and visitation should be directed to the Executive Director.

Fees & School Supplies

As a public charter school, LCMCS does not charge tuition for grades K-8. Children enrolled
in the Early Childhood Program are charged tuition or participate in Preschool for All.

Our program depends on the prompt payment of fees. Enrollment is predicated on the
assumption of this responsibility. A Montessori Resource Fee of $200/student per year ($300
for MAC & Primary/K) covers student supplies and Montessori Materials for the year.

Supplies then belong to the classroom and are shared by all students, consistent with the
Montessori model. Expenses for field trips or special events are charged as incurred.

Financial Assistance

Families who qualify for free or reduced lunch may request a reduction for routine expenses
throughout the year. These expenses include Montessori Resource fees, field trip fees, and
other incidental educational expenses required for full participation in the child’s classroom
activities. No family or child shall feel limited in school participation due to financial
resources.

Student Records

Families of all students currently in attendance have a right to:

e inspect and review the student’s education records;

e requestthe amendment of the student’s education records if it is believed they
are inaccurate, misleading or otherwise in violation of the student’s privacy or
other rights; and

e consentto disclosures of personally identifiable information contained in the
student’s education record, unless disclosure can be authorized without
family consent (e.g., to law enforcement agencies, child protective services, or
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health care professionals, if the disclosure would protect the health and safety
of the student or other individuals).

LCMCS shall give full rights to education records to either family, unless LCMCS has been
provided legal evidence that specifically revokes these rights. Once the student reaches age
18, those rights transfer to the student.

Menstrual Dignity Act

The Menstrual Dignity for Students Act requires all public schools and education providers to
offer free, accessible menstrual products to students in all, including male and gender-
neutral, bathrooms. The initiative aims to reduce stigma and tackle period poverty, ensuring
students can attend class without disruption. For more information about the program,
please follow this LINK.

Student Conduct

Montessori student conduct policies emphasize self-discipline, respect for self and the
environment, and community harmony rather than punitive measures. Key verbiage centers
on "grace and courtesy," "freedom within limits," and "natural or logical consequences,"
encouraging responsibility, peaceful conflict resolution, and independence. For optimal
learning to occur, the classroom and campus atmosphere must be physically and
psychologically safe.

Corporal Punishment

The use of corporal punishment in any form is strictly prohibited by LCMCS. No student will
be subject to corporal punishment. Corporal punishment is defined as the willful infliction
of, or willfully causing the infliction of, physical pain.

No teacher, administrator, other school personnel or school volunteer will subject a student
to corporal punishment or condone the use of corporal punishment by any person under
his/her supervision or control. Permission to administer corporal punishment will not be
sought or accepted from any family or school official.

A staff member is authorized to employ physical force when, in his/her professional
judgment, physical force is necessary to prevent a student from harming self, others or
district property. Physical force shall not be used to discipline or punish a student.

Discipline of Students with Disabilities

LCMCS requires all staff to review the Individuals with Disabilities Education Act (IDEA 2004).
When a child with disabilities is enrolled, the family will be required to review and show
understanding of LCMCS’s Family & Student Handbook. Disciplinary action for a student
with disabilities will be no greater than the disciplinary action levied on a student without
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disabilities. Given that each student with disabilities is unique, case-by-case determinations
will be implemented to help choose the best course of discipline. Factors taken into
consideration include, but are not limited to:

e Disciplinary history
e Student's ability to understand consequences
e Student's ability to express remorse

Following the IDEA 2004 Discipline Rules guidelines:

e Students with an IEP can be disciplined in the same manner as any other student for
10 consecutive school days or less if the student violates LCMCS’s Family & Student
Handbook.

e Ifthe studentis disciplined for more than 10 consecutive school days within the same
school year, school staff must conduct a functional behavioral assessment and
implement a behavior intervention plan before the end of the 10th day.

e Ifthe school contemplates expulsion, alternative placement (with or without
expulsion), or suspension (inside or out of school) of a student with a disability in
excess of ten (10) school days cumulatively in one school year, an IEP team meeting
at the school will be convened to discuss the student's discipline.

A. The special education team will determine whether the alleged conduct was a
manifestation of the student's disability. The team will determine if (1) the alleged conduct
was related to the student's disability; or (2) the student was inappropriately placed at the
time of the offense and the likelihood that a change in the student's program and / or
classroom placement would alleviate the misconduct leading to the discipline proposed. If
the IEP team determines that none of the above standards are met, the student may be
disciplined according the Student Code of Conduct, except that a student eligible for special
education or related services under the I.D.E.A. may not be denied a Free Appropriate Public
Education. If any of the standards are met, the student may not be suspended, expelled or
moved to an alternative classroom placement for longer than ten (10) days in one school
year, but may be disciplined in accordance with the student's IEP, and the team should
review the student's IEP or 504 Plan and placement.

B. A parent/ guardian who disagrees with the IEP team's determination or if the student has
been placed in an alternative classroom the student will remain in the alternative placement
until the due process hearing renders a decision or for 45 days, whichever occurs first,
unless the school and parent(s) / guardian(s) agree otherwise.

C. A student identified as disabled under Section 504 of the Rehabilitation Act of 1973 and
who is currently engaging in illegal use of drugs or use of alcohol, may be disciplined with
regard to their use or possession to the same extent that students without disabilities are
disciplined.
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D. Nothing stated herein shall preclude an IEP team from placing a student with a disability,
determined to have brought a firearm or weapon to school, in an interim alternative
educational setting in accordance with State and Federal law.

SAFEGUARDS THAT PROTECT THE RIGHTS OF STUDENTS AND PARENTS:

Students and parents have a right to appeal a decision about behavior. To do so, they must
submit their appeal in writing within 45 days of receiving said decision to the Executive
Director. This letter must contain evidence-based data supporting their claim based on a
piece of this document. Our goal in giving students and parents this safeguard is to have
them empowered to be a part of the discipline process. Discipline is not a top-down process
at LCMCS.

Suspension Policy

Suspension temporarily removes a student’s privilege of being on school

premises. Suspension is not meant to be a punishment but rather an opportunity for
reflection and plan to re-engage appropriately at school. Suspension can be designated as
in-school or out of-school. Students may be suspended for any of the following
circumstances:

1. When non-accidental conduct causes serious physical harm to a student or
employee;

2. When a school administrator determines, based on the administrator’s observation or
upon a report from an employee, the student’s conduct poses a threat to the health or
safety of students or employees; or

3. When the suspension is required by law.

A meeting between families/guardians and the Executive Director must be scheduled as
soon as possible and held before the student can return to school. At that meeting, the
incident will be discussed; a solution to prevent its recurrence will be devised, and the length
of the suspension will be determined. Suspension periods will not exceed ten (10) days
based on one incident. Families will receive a written statement of the reason for the
suspension and its duration. Time spent out of school prior to the family meeting will count
toward the suspension period.

Expulsion Policy

In extremely rare circumstances, the severe nature of an offense may require the school
administrator or designee to recommend expulsion based on the following occurrences:

1. When non-accidental conduct causes serious physical harm to a student or
employee;
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2. When a school administrator determines, based on the administrator’s observation or
upon a report from an employee, the student’s conduct poses a threat to the health or
safety of students or employees; or

3. When the expulsion is required by law.

The school administrator will notify the local school district of any pupil expulsion. LCMCS
and the District shall extend full faith and credit to the suspension and expulsion of a
student, unless both parties agree in writing to a variance from this requirement.

No student may be expelled without a hearing unless the student’s families waive the right to
a hearing, either in writing or by failure to appear at a scheduled hearing. By waiving the right
to a hearing, the student and family agree to abide by the findings of the site administrator.
The site administrator or his/her desighee may modify the expulsion of a student on a case-
by-case basis.

When an expulsion hearing is not waived, the following procedure shall be used to assure
that a student and family/guardian have notice of an expulsion hearing, notice of the charges
supporting the proposed expulsion, and the opportunity to present evidence at that hearing.

Notice will be given to the student and the family by personal service or by certified mail at
least five days prior to the scheduled hearing. Notice will include: (1) the specific charge or
charges; (2) the conduct constituting the alleged violation, including the nature of the
evidence of the violation; (3) a recommendation for expulsion; (4) the student’s rightto a
hearing; (5) when and where the hearing will take place; and (6) the right to representation.

The Executive Director or designee will act as the hearings officer and will conduct the
hearing. The hearings officer will not be associated with the initial actions of the building
administrators. Expulsion hearings will be conducted in private.

In case the family or student has difficulty understanding the English language or has a
disability that requires accommodation in order to participate in the expulsion hearing, the
district will provide a translator or other reasonable accommodation. If such
accommodations are necessary, requests must be made in advance of the hearing.

The student may have a representative present at the hearing to advise and present
arguments. The representative may be an attorney or a family member. LCMCS’s attorney
may be present.

The student will be given the right to present his/her version of the charges and to introduce
evidence by testimony, writings, or other exhibits. The student will be permitted to attend
and hear the evidence presented by LCMCS.

The hearings officer will determine the facts of each case on the evidence presented at the
hearing. Evidence may include relevant past history and student education records. The
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hearing shall be recorded either by audiotape or by manual recording of the proceedings at
the discretion of the hearings officer.

Findings of fact as to whether the student has committed the alleged conduct will be
submitted to the Board, along with the officer’s decision on disciplinary action, if any,
including the duration of any expulsion. This decision will be available in identical form to the
Board, the student, and the student’s family at the same time.

The hearings officer’s decision is final. However, this decision may be appealed to the Board.
In order to appeal a decision of the hearings officer, a family or student must file a written
request to appeal the decision to the School Board within five (5) days from the time the
hearings officer’s decision is received by the student or family. The written request to appeal
shall be sent to the Executive Director’s office. Failure to appeal the hearings officer’s
decision within 5 days to the Executive Director’s office renders the decision final and not
reviewable by the School Board.

At its next regular meeting, the Board will review the hearings officer’s decision and will
affirm, modify or reverse the decision. Families of students who wish to appeal the hearing
officer’s decision will have the opportunity to be heard at the time the Board reviews the
decision.

Board review of the hearings officer’s decision will be conducted in Executive Session unless
the student or the student’s family requests a public hearing. The appeal before the school
Board shall be on the record, and no additional evidence may be submitted. The evidence
submitted at the hearing shall comprise the record for review, together with the hearing
officer’s findings of fact and conclusions of law and order. The student or family and the
LCMCS representative shall each be given no more than 30 minutes for oral arguments
before the Board. If an Executive Session is held by the Board or a private hearing by the
hearings officer, the following will not be made public:

The name of the minor student;
The issues involved;
The discussion;

o 0 T o

The vote of Board members, which may be taken in executive session.

Prior to expulsion, the resident district must propose alternative programs of instruction or
instruction combined with counseling to a student expelled for reasons other than a
weapons policy violation. LCMCS must document to the family of the student that proposals
of alternative programs have been made.

Direct Communication for Problem Solving

LCMCS’s complaint procedures begin directly with the person or persons
involved. Problems cannot be solved unless the parties who are accused and affected are
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present. A member of the leadership team may be involved if the problem cannot be
resolved at other levels, but the parties accused and affected must be present. If there is no
satisfactory resolution or decision, the Executive Director will arrange a meeting with the
Board of Directors in executive session in an attempt to find a resolution.

LCMCS takes family and student satisfaction seriously and expects families and students to
report concerns directly so they can be addressed. We promise there will never be any
retaliation or negative consequences for any student or family who has a complaint. Instead,
we will work hard to solve the problem to everyone’s satisfaction.

Drug and Alcohol Policy

LCMCS is committed to maintaining a drug-free environment and will not tolerate the use of
illegal drugs, marijuana, or alcohol. Students who use or are under the influence of alcohol,
marijuana, or illegal drugs during school hours or during school functions will be subject to
discipline, up to and including suspension or expulsion.

Weapons Policy

Weapons and replicas of weapons are forbidden on school property. Students and
employees shall not bring, possess, conceal or use a weapon on or at a LCMCS property or
at activities under the jurisdiction of any LCMCS campus. For purposes of this policy, and as
defined by state and federal law, weapons include the items listed below:

Weapons may include, but are not limited to, firearms (including starter guns), knives, pocket
knives, metal knuckles, straight razors, needles, explosives, noxious, irritating, or poisonous
gases, poisons, drugs, or other items fashioned with the intent to use, sell, harm, threaten or
harass students, staff members, Families and patrons. The administration may determine on
an individual basis if an item, such as a pencil, fork, or other sharp object, or a pocket knife,
was indeed meant to cause harm.

Prohibited weapons possessed on or about a person while on school property are subject to
seizure or forfeiture.

Incidents of students possessing weapons will be reported to the students’ families, and a
referral to the appropriate law enforcement agency shall be made. Appropriate disciplinary
and/or legal action will be taken against students who possess weapons and against
students who assist in the possession in any way. Students bringing weapons to school may
be expelled.

In accordance with Oregon law, any employee who has reasonable cause to believe a
student or other person has, within the previous 120 days, unlawfully been in possession of a
firearm or destructive device as defined by this policy, shall immediately report such
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violation to an administrator, his/her designee or law enforcement. Employees who report
directly to law enforcement shall also immediately inform an administrator.

Administrators shall promptly notify the appropriate law enforcement agency of staff reports
received and at any other time there is reasonable cause to believe violations have occurred
or that a student has been expelled for bringing, possessing, concealing, or using a
dangerous or deadly weapon, firearm, or destructive device. Families will be notified of all
conduct by their student that violates this policy.

Employees shall promptly report all other conduct prohibited by this policy to an
administrator. Weapons under the control of law enforcement personnel are permitted.

The Executive Director may authorize any persons to possess weapons in school buildings
for courses, programs and activities approved by LCMCS and conducted on school property
including, but not limited to, hunter safety courses, weapons-related vocational courses or
weapons-related sports. In accordance with the federal Gun-Free School Zone Act,
possession or discharge of a firearm in a school zone is prohibited. A “school zone,” as
defined by federal law, means in or on school grounds or within 1,000 feet of school grounds.
Violations, unless otherwise accepted by law or this policy, shall be reported to the
appropriate law enforcement agency.

Personal Electronic Devices & Social Media Policy

The Personal Electronic Device (PED) policy is established in compliance with Oregon state
law to ensure a focused, distraction-free learning environment for all students during regular
instructional hours by regulating the use of personal electronic devices.

Definition
Personal electronic device (PED) means any portable, electrically powered device that is
capable of:

¢ Making and receiving calls and text messages, and

e Accessing the internet independently from the school’s network infrastructure.

This does notinclude:
e Laptop computers or other devices provided or required by the school for
educational purposes.

Storage Requirements
¢ LCMCS suggests that students do not bring PEDs to school. However, if a
student must bring them to school, all PEDs must be:
e Turned off upon entering the school grounds.
e Stored in the student’s backpack.
¢ Not used oraccessed during instructional hours without approved exception.

The schoolis not responsible for lost, stolen, or damaged personal electronic devices.
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Exceptions

A student may use a personal electronic device during the school day only if the use is
authorized under one or more of the following:

e Medical Need:

o Useisrequired by a medical provider’s written order for the care and
treatment of a diagnosed medical condition. Documentation must
be submitted to and approved by the school principal.

¢ Individualized Education Program (IEP) or Section 504 Plan:
o Useis permitted when included in the students:
= |EP as defined in ORS 343.035, or
= 504 Plan under the Rehabilitation Act of 1973.

Non-School Hours
e This policy does not apply during:
o Time when students are not on school grounds, and
o Time when students are not under the supervision of school personnel, except
for school bus drivers.

Violations
e If a studentviolates this policy:
o The personal electronic device will be temporarily confiscated and held in the
school office until retrieved by a family or guardian.
o Families or guardians will be notified.

Student Progress Reports

Student progress reports are regular, interim updates that inform parents and students about
academic standing, behavioral trends, and skill development. They enable early
identification of learning gaps, allowing for intervention before final grades, and foster
communication between teachers and families.




